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ht from Part-Il and any two
from Part-lll.
The figures in the right hand margin indicate marks.

Part-l
’ (2 x10)

Answer the following questions :
What does Expert System mean in the context of Information systems?

What is an Al system in terms of its usefulness in business?

What is the purpose of doing Business Process Reengineering?
How is Boundary System relevant for IT systems in an organisation?
What is meant by Value Chain analysis approach?

What are the characteristics features of a Decision Support System?

What is Cloud computing? ;
Mention the prominent stages in Software project management process.

In which way is the concept of Software as Service beneficial to customers and to

service providers? ,
Give two prominent examples of digital disruptions in our day-to-day routine works.

Part-ll ’ :
Only Focused-Short Answer Type Questions- (Answer Any Eight out of

Twelve) { . : G :
What are the different ways by which an IT manager can change the legacy

system in an organization?
Wirite short notes on IT investment opportunity matrix.

Discuss what will be the future technologies available in computer system

industry? Discuss in detail.
Explain the tools available to the managers at different levels for controlling the

organization. _ ~
What do you mean by E-Commerce? Explain the various model of E-Commerce.

What do you mean by “DSS"? Discuss types of DSS in details.
\évgsg is the relevance and importance of KPls (Key Performance Indicators) in
What do you mean by “T-form” organization? Discuss different kinds of T-form

organizations with its structure.
What are the major obstacles faced while applying Information Systems in a real

life bgsiness_organization? ,
How is Strategic Grid useful to determine the strategic relevance of IT/IS to the

organization.
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k) Explain the drivers behind tra‘ps

1)

. \ . e
formation in organizatlonal procfass, along Wlth; th

implications. 0S) from strategic management

What is meant by Inter-Organisational Systems (I
perspectives. Elucidate with examples.

Part-lll
Only Long Answer Type Questions (Answer Any Two (_)ut of' Four) (16)
What are the various models used for managing IT.strateglcglly Ir';_ Etl)n ol
organization? . Discuss the shift being experienced in managing IT by
organizations.
What role does Data Resource play in an organization to become more  (16)

competitive? Explain how Database concepts help in this.

Explain ERP in details. What is the difference in implementation of ERP in an (16)
existing organization and for that in a new organization being set up.

" How the following sectors in India benefited from use of IT. (16)

i) Banking & Insurance
ii) Governmental Departments & PSUs
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from Part-lll.
The figures in the right hand margin indicate marks.

Part-1
Only Short Answer Type Questions (Answer All-10)

What is project management?

List the different steps of software project Management.

What are the different methods used for calculating Cost ofa software
Write the significance of resource allocation in project management

Write down the different stages Classical waterfall model of software life cycle?
Define project stake holders
Explain the role of process model in software project Management

What is Estimation? Write down its role in software project Managemen
Explain the different steps of project planning
What is requirement Analysis?

Part- Il
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)
Explain the various methods of Software Project Management.
List and discuss different points specific for identifying the risks during software
development

Give an outline of step wise planning activities for a project with neat diagram.
Describe the cost- benefits evaluation techniques with examples.

Briefly discuss the key factors in selecting a software development methodology.
Explain Work breakdown structure and its benefits.

Describe the strengths and weaknesses of Spiral model?

What major disadvantages of the waterfall model does the spiral model address?
List and explain software quality measures.

Explain resource scheduling.

Explain different effort estimation techniques used in Software Project Management?
What the role of Management Control in Software Project Management?

Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

Explain the difference between a software project vs other projects with a suitable example

Explain the different approach of Cost-Benefit Analysis (CBA) in Project Management and

also explain its role in project Evaluation.

Explain the different types of Risks in software engineering? Explain the process of Risk

management

What is software prototyping in Software Project Management? Explain in suitable example
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The figures in the right hand margin indicate marks.

Part-l
Answer the following questions:

What is meant by Information Systems?

How Information Infrastructure is an important aspect in digital era?
What is meant by Digital platform?

Give two major examples of digital disruptions.

What is Change Management in the context of digital platforms?
What is the meaning of Internet of Things (10T)?

. What is the concept of Cloud Computing?

What is meant by Blockchain technology?
What does Process Reengineering mean?
What is the concept of Social Computing?

Part-ll
Only Focused-Short Answer Type Questions- (Answer Any Eight out of
Twelve)

Explain Digital Innovation and Transformation as experienced during Pre and Post
COVID-19 Pandemic situation with suitable examples.

What are the implications of the different key issues for IT management in a
multinational firm with reference to innovation and transformation?

Discuss the role of organizational culture in building and managing a virtual
organization, with relevant examples.

Technology is for large scale firms; Technology is for small scale firms — Justify
your answers with suitable explanations.

Explain and justify the state of information and communication technologies based
on the past changes, for the upcoming decade.

What are the four stages of technology? Explain with the help of a service
industry.illustration.

What are the organizational issues that are involved in technology change for
effective Governance and communications?

What do you mean by Business integration processes between Technology choice
and Competitive Advantage? Explain with suitable example.

What is digital economy? Explain major IT characteristics in the digital economy.
What is digital innovation? Explain Different prospective of digitization.

(2x10)
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List out and briefly describe the new technology developments and trends that a
common consumer has witnessed in recent past. .
Describe the internet's impact on information and how these changes are affecting
business. Furnish relevant identifiable examples.

Part-ll
Only Long Answer Type Questions (Answer Any Two out of Four)
Modern day retailing is changing due to adoption of IT. Discuss how IT can help to

empower retail business with suitable examples or situations.

Explain in brief Technology S-Curve and its implications on Innovation strategies.

Explain how Online business model can help achieving success for business for
service industry.

Explain how innovation in product/service can lead to success for entrepreneur.
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